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                1. Indonesian Oil Palm Smallholder 



Source: PPKS 



About  10,956,231  Ha  Oil  Palm  PlantaMon  in  Indonesia  (2014)
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Independent  Oil  Palm  Smallholder  (ISH)  
Categories

Big	  holders	  	  	  	  	  	  	  
>	  25	  ha	  	  

Medium	  Scale	  
smallholders	  	  	  	  	  	  	  	  
5	  -‐	  25	  ha	  

Small	  Scale	  
Smallholders	  

2	  –	  5	  ha	  

3.	  Advance	  with	  
strong	  farmer	  
organizaNon	  

1.	  Beginner	  
(individual)	  

2.	  Intermediate	  with	  
weak	  farmer	  organizaNon	  



 
 
 
       2. Challenges for Sustainable Certification 
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Intermediate ISH - 
Farmer Group Association  
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Advance ISH - 
Cooperatives - efficient marketing 
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Internal  Control  System  (ICS)/Quality  Control

Manager	  
Group	  

Internal	  	  
InspecNon	   Extension	  

Tradings	  

Approval	  
Commicee	  

Oil Palm Smallholders as 
members 



Cost  Structures
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FF
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	  Conventional	  PracNce	  

Net	  Revenue	  
Conventional	  PracNce	  

Sustainable	  Practice	  	  

Sustainable	  Net	  
Revenue	  

Conventional	  pracNce	  cost	  

•  ICS	  	  	  
	  	  	  	  	  Group	  cerNication	  	  
	  	  	  	  	  standard	  operaNonal	  	  	  
	  	  	  	  	  cost	  
*	  	  	  Quality	  compliance	  	  
•  Direct	  cost	  	  for	  	  	  
	  	  	  	  	  cerNficaNon	  	  
	  	  	  	  	  (Audit/Surveillence)	  
•  Membership	  cost	  	  

	  	  	  	  



Independent  Smallholder  Palm  Oil  Value  Chains
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External  parMes  to  independent  smallholder  value  
chains  
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Scheme	  Smallholder	  

POM	  

Independent	  
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mill	  
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                       3. Transformation 



Transformation 

Conventional 
agriculture 
methods 

Legality, 
biodiversity, 
social 



•  Combining	  demands	  from	  buyers	  for	  risk	  miNgaNon	  in	  supply	  chains	  with	  support	  
to	  smallholders	  to	  help	  them	  improve	  their	  livelihoods	  and	  producNon	  	  

	  
	  

The	  unique	  approach	  
of	  the	  RSS	  is	  that	  it	  
combines	  two	  
components	  or	  
‘pillars’,	  both	  of	  which	  
must	  be	  
implemented.	  

Method:	  Responsible	  sourcing	  from	  smallholder	  	  



Inclusive  Business  Tools:  High  Impact  Training  development  
Process

1.	  Design	  

Design	  the	  training	  
model	  and	  
templates:	  	  
Set	  criteria	  for	  
trainers,	  select	  
writers	  
Design	  templates	  	  

2.	  Development	  

Development	  of	  
Training	  Materials	  
Write	  training	  
materials	  
Graphic	  design	  of	  
training	  materials	  
TesNng	  training	  
materials	  

3.	  	  Delivery	  

Delivery	  of	  training	  
Training	  of	  Trainers	  
Training	  of	  
Beneficiaries	  
Assessing	  
Beneficiaires	  
Support	  beneficiaries	  

4.	  	  Determine	  
Effec?veness	  

Determine	  
effec?veness	  of	  
training	  
Trainee	  course	  
evaluaNons	  
M&E	  structure	  and	  
processes	  
	  



Example: Better Management Practices for Palm Oil Farming 

Poor practices in Palm Oil 
Farming leading to low 

yields 
 

High Impact Training in 
Better Management 

Practices for Palm Oil 
Farming lead to high 

yields 



Training  modules  development  for  
smallholders  in  progress
1.  Cooperatives Development 
2.  Farmer Group Development 
3.  Internal Control System (Quality Control) Development 
4.  Access to finance 



Thank	  you	  for	  your	  acenNon	  

	  
Contact:	  

dhidayat@snvworld.org	  	  
Mobile	  +62	  812	  7647818	  


